
Maximising sales effectiveness
with AI
Increasing sales effectiveness with AI refers to the process of 
identifying the right customer to target the right offering to, that has a 
higher than random chance of closing in a sale.

If you had a crystal ball that could tell you which customers are ready to buy, and exactly what product 
would appeal to them at that moment, you would spend less energy and resources on trying to sell 
offerings to customers that aren’t interested and have much higher rates of cross-selling. This also has the 
interesting side effect of increasing customer satisfaction: positioning a product that someone wants, at 
the time that they need it, gives them a great experience. Constantly trying to sell something to someone 
that doesn’t want it has a very negative experience.

Machine learning can provide this crystal ball, or at least the best possible version of it that technology 
can offer. And it is highly likely that institutions like banks are already sitting on enough data to make this a 
reality.

But going from millions of rows of raw transactions, to accurate and testable predictions, is a journey that 
requires careful, skilled guidance and knowledge.

Ultimately, there is no silver bullet that can solve this problem, and predict from someone’s behaviour 
what their next step will be. Humans are complicated; and the transactional data that we collect to model 
this complexity is incomplete, different per person and proprietary. But while no packaged technology 
solution can hold the promise of success, our experience shows that a careful, tried-and-tested process 
can.

OUR PROCESS

Mint uses a structured, proven process to get you there.
We call it the 10/10/10



Technical considerations

Integration Requirements
To determine the next best step of an engagement, data is required; this means it must get from where it is 

currently located, be cleaned up and then ingested into the learning algorithm. However, this is only half the 

battle. Designing a solution that can ingest data correctly, and designing a solution that ingests data regularly 

from the correct sources, does the right transforms and re-learns, while being as maintenance-free as possible 

and allowing for updates and changes, is much harder.

Mint’s approach ensures that the production implementation of a solution not only allows the machine learning 

to progress, but also is sustainable, correctly architected, repeatable, expandable and does not impact other 

solutions. Our years of experience in DevOps and Agile Project Implementation, as well as our expertise in 

architecture, ensures that we design for the then, not just the now.

Machine Learning Solution Approach
It is attractive to think that there is a click-button solution or product out there that can solve the next best 

action problem. However, although highly advanced technology, machine learning is similar to most other 

systems: the quality of the output is dependent on the quality of the input and the clarity of vision of the 

business problem and solution. This is why the majority of machine-learning solutions aren’t about the machine; 

they’re about designing a solution to get the right data from the right place, clean the data and augment it so 

that it has the highest chance of success, build the right solution, and constantly test, evolve and adapt the 

solution until it provides solutions that are business-relevant and live up to their promise.

We understand that any technology solution is useless unless it has a clear, consistent 
vision that is tied into the business value that it can provide. We spend a lot of time 
understanding the business vision and mission, and the intent and ROI behind any 
program or structure.
Using this, and our decades of business consulting, we create a concept. The concept 
should be provable, use the existing information and contribute to the business vision if 
successful.

Machine learning, as with any cutting-edge technology, is a highly effective tool in some 
places and less effective in others. In order to prevent working for months on a system 
that may not deliver on its promise, our next stage is a 10-day POC or Pilot. For this 
phase, we take the concept derived in the initial workshop and prove it out in a rapid, 
quick-fire project. The project uses live data and answers a very specific question about 
how well suited the technology is to the business problem. We work hand-in-hand with 
the technology teams of the customer to rapidly prototype and prove a cutting-edge 
solution to the defined problem.

Once the problem is proven, and we collectively have a high confidence that the 
technology can solve the problem, we spend time creating the solution. We define 
an MVP (minimum viable product) that is carefully scoped and designed to solve 
the business problem, that can be delivered within 10 weeks. This gives rapid, agile 
development of the product and allows the customer to see that the solution can be 
crafted and implemented quickly, while delivering value.
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There is no one-click magic solution that you can buy, click a button, and instantly match customers to 
products. But Mint believes that we have a tried and tested approach, and the experience and expertise, 
to walk the journey with the customer from knowledge to insights – pairing customers with offerings in 
the most effective way.

Working in the Real World
Getting the system to accurately predict the right person to target the right message to is only half the 
challenge. Once it is proven, repeatable and demonstrable that the problem can be solved, the real work 
starts. There are several critical bridges that have to be crossed to go from a viable demonstration of the 
technology to a solution. The following questions must be answered:

• How will we have the system constantly updating and re-training itself, so that it improves over

time?

• How can we ensure that we always have the latest data in the correct format?

• How do we keep testing the system to ensure that it has no bias and responds to changes in the

market or consumer base?

• How do we ensure that changes and improvements to the technology are incorporated and

updates so that the solution does not stagnate?

• How do we ensure that the solution does not become yet another system that must be maintained

and produces a bottle-neck for rapid, agile development of solutions?

Project Success Factors
The project’s success depends on the following two areas:

• Rollout approach. Which problems we tackle first, what data we select to test the problem, how
we verify that the problem is solved, and how we verify if the results are a true reflection of what
we would see in product, are critical steps

• Data approach. Which data sources we connect to, how we will automate this process, what data
is used, excluded or augmented, and how sustainably we can constantly update the model, will
determine the success of a solution.

This is a large reason why the success of a project like this depends not on the technology (all customer 
data is different) but on the experience of the team implementing the solution.
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